



Term (Spring, 2009) / Lacey, WA 
OLCU 681, Leadership Capstone Seminar, 3 Credits

voice :  Office: 253-964-6429 or Cell 253-640-6934

e-mail: Gerhardt@chapman.edu

office hours / by arrangement.

CUC COURSE CUSTODIAN

Dr. Paul L. Gerhardt, Ph.D.

CATALOG COURSE DESCRIPTION

This course provides the student with an opportunity to apply and integrate previous learning by the completion and presentation of a major, integrative paper, which will reflect an assessment of student’s learning as well as their ability to integrate and apply leadership concepts and theories learned in the MAOL program.

PREREQUISITES

Completion of all core courses: OLCU 600, 601, 602, 613, 614, 615 and 680.

RESTRICTIONS

The Capstone Paper must be completed using Microsoft Word in a .doc format (not .docx).   
ESSENTIAL EQUIPMENT AND FACILITIES 

Students must be able to access the internet on a regular basis.  

COURSE LEARNING OBJECTIVES

This seminar is designed as a capstone experience.  The purpose is to:

1. Bring together previous learning into a coherent, integrated whole as well as to give students an opportunity to demonstrate their ability to review, document and assess their learning and to apply the skills, knowledge and abilities gained as a result of their participation in the MAOL.

2. Enable students to document their learning throughout the program in a comprehensive, integrated paper by presenting a thorough review of the theories and concepts they have learned and when possible to give examples of how they operationalized those concepts in their own lives.

3. To provide a forum in which to celebrate students’ completion of the program, discuss the future of OL and to offer students an opportunity to become involved in a two-way assessment, i.e., to use this course as an opportunity for the University to collect feedback from students on individual courses, as well as on the program as a whole.

MAJOR STUDY UNITS  

Comprehensive Paper

Students will complete a comprehensive paper at least fifty pages in length with a bibliography of at least twenty-five independent entries.  APA guidelines apply.  The paper must include, but is not limited to, the following chapter requirements:
Chapter 1.  Defining Leadership

Chapter 2.  Leadership and Management (Similarities and Differences)

Chapter 3.  Core Values

Chapter 4.  Leadership Philosophy Cornerstones

Chapter 5.  Application Theories/Concepts for Analysis

Chapter 6.  Decision Making Strategy Application
Chapter 7.  Application of Strategies for Managing Change

Chapter 8.  Personal Leadership Evolution

Note:  Additional chapters may be added to round out the capstone writing experience if necessary.  Students should work with the instructor when planning additional chapters.

Instructions for Comprehensive Paper

In general, the comprehensive paper should integrate and connect specific, explicit references to material covered in your courses and your own outside reading, but especially material from the core Organizational Leadership courses required of all students e.g. OL 600, OL 601, OL 602, OL 613, OL 614 and OL 615.  It will be evaluated on:

I. The breadth of application (how extensively you integrate references to various readings, exercises, self-assessments etc. from the widest range of courses possible.

I. The depth of your assessment (how profound your level of critical understanding and knowledge about leadership and its application has become); 

I. The quality of your writing, that is how well organized and clearly presented your thoughts are presented.

Specifically, each of the chapter requirements should include a narrative explaining your current thoughts/beliefs to include references from the literature and course readings (where possible).  Reflectiing on past experience, relating to prior learning and presenting examples that support/illustrate/clarify thoughts/beliefs will add strength to the capstone writing effort.  Suggestions on how to approach each of the chapter requirements are provided below:  

1.  Defining Leadership - Students are encouraged to discuss the challenges related to defining leadership and present several definitions from various theorists for discussion.  This section must include the presentation, discussion and justification of the student's personal definition of leadership.
2.  Leadership and Management (Similarities and Differences) - Students must present, discuss and reference (where possible) a minimum of four similarities and four differences between leadership and management.  Thoughts presented can be strengthened by providing examples, stories from observations and experience and support from the literature. 

3.  Core Values - Students must list and discuss their primary core values (such as honesty, integrity, etc.).  A discussion about these core values might include reference to previous experiences, role models, OL reading materials and the literature.

4.  Leadership Philosophy Cornerstones - Students must present and discuss the cornerstones of their leadership philosophy (such as Servant Leadership, empowerment, teamwork, etc.).  Referencing course reading material, the literature and personal experiences will add depth to student thoughts/beliefs in this area.  

5.  Application of Theories/Concepts for Analysis - Students must demonstrate a solid understanding some basic theories and concepts commonly used to analyze leadership and organizational behavior.  Regarding leadership, the following must be included in the capstone paper:  Trait Approach, Style Approach, Situational Approach, Contingency Theory, Path-Goal Theory, Leader-Member Exchange Theory and Transformational Leadership.  Required organizational behavior theories include: Maslow's Hierarchy of Needs, Theory X and Theory Y, Motivation Hygiene Theory, ERG Theory, McClelland's Theory of Needs, Goal Setting Theory, Reinforcement Theory, Equity Theory and Expectancy Theory.

Students must explain the essence of each concept or theory.  In addition, students must develop a scenario, vignette or case study where each one can be applied and discussed.  This can be accomplished in several ways.  One way might be to select a case study that relates to a number of theories.  Another way could be to develop a series of brief vignettes that relate to specific theories.  

6.  Decision Making Strategy Application - Students are required to describe their preferred process for decision making and then apply it to a scenario, situation or case study of their choosing.  Quality writing on this requirement will include a detailed application of each step of a given decision making strategy and a justification of the final decision at the end of the process.    

Students are encouraged to select a situation requiring an ethical decision if possible.  This would require the application of their core values into the steps of the decision making process.  

7.  Application of Strategies for Managing Change - Students must list and explain at least four strategies for managing change.  Mastery must be demonstrated on at least one of the strategies.  One way to demonstrate mastery could be to select and apply a given strategy to a situation, scenario or case study of the student's choosing.
8.  Personal Leadership Evolution - Students are required to reflect over the past couple of years and select several areas where their leadership has evolved as the result of their graduate study and personal experiences.  Examples might include: a stronger sense of their own leadership style, a better understanding of diversity and it's impact in the workplace, a more refined approach to managing change, etc.).  Each area must be discussed in depth to include lessons learned, evolution of thought, growth experiences and appropriate references.    

Note:  If additional chapters are needed to add depth or breadth to this capstone experience, students should consult with the instructor to develop an outline of additional writing requirements.              
*INSTRUCTIONAL STRATEGIES

This is a Reading and Conference Syllabus.  Meetings and communication with students will be on an individualized basis. 
REQUIRED TEXTS  

As this is course is designed to offer students a capstone experience, there no required text books.  Instructor(s) may assign readings from time to time as the direction of the seminar unfolds.  It is anticipated that students, in preparing their final papers, will be doing a good deal of additional reading to link the program content more explicitly with the contextual area of their choice, (e.g., business, education, military, non-profit, public or private sector).  Instructors may also consider readings that will enhance a capstone experience and/or generate lively discussions about the theory and practice of leadership. 
*STUDENT PERFORMANCE REQUIREMENTS

Students must complete a capstone writing experience of at least fifty pages.  A minimum of 25 independent references are required.  Reference work needs to be in APA format.  The completed document needs to have a cover page, abstract page, table of contents page, preface, chapters for required topics and a works cited page.
Writing this capstone paper can be a transactional project where students meet minimal requirements by responding to the requirements for each chapter in a step by step manner.  Students can challenge themselves by elevating this capstone paper to a transformational experience by integrating the requirements of this paper into a creative, narrative flow of information that includes their thoughts, experiences, observations, the literature and OL readings.   

When writing Chapters 1 through 8, students are expected to complete a minimum of seven pages of text per week.

Students are expected to complete the entire first draft by the end of Week 8.  A review of the completed first capstone paper draft and recommendations for finalizing it will take place during Week 9.
Note:  An incomplete grade may be given for this course, in compliance with CUC policy (see CUC catalog).  To request an incomplete, a student must be finished with Chapters 1 through 5 and have at least forty pages of quality graduate writing submitted and approved by the instructor by the end of Week 8 of the class.    
METHODS OF EVALUATION FOR DETERMINING GRADES
OLCU 681 is graded on a Pass/No Pass basis.
ATTENDANCE AND OTHER CLASS POLICIES
The university recommends as a minimal policy that students who are absent 20% of the course should be failed.  Attendance alternatives may be arranged in advance for students with exceptional needs.  Students with attendance challenges must coordinate with the instructor as early as possible to see if meeting minimum course requirements will be possible.  

Note:  Regular class attendance policies do not apply to this particular course, since it is a Reading and Conference course.  For this class, weekly interaction by phone, meeting or email is expected.    
CHAPMAN UNIVERSITY COLLEGE 

ACADEMIC WRITING STANDARDS
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.

Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

· Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

· Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

· Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

· Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

· Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

· Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION
Any material not original to the student must be cited in APA  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

 Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY

As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
ACADEMIC WRITING GUIDE

Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

 (Instructor: Read the entire paper through then reflect on its merits employing the following criteria. Our goal is to provide guidance to the student progressively in order to improve the quality of his or her writing.)

	Criteria 
	Comments
	NSW
	Dev
	WD

	The writer demonstrates an understanding of the assignment by using a style, form and language that is appropriate for its intended audience.
	
	
	
	

	The writer has chosen a topic in accord with the assignment and limited it sufficiently to explore in depth in the space allotted.
	
	
	
	

	The paper focuses its presentation by means of a clear statement of purpose (thesis statement, hypothesis or instructor posed question) and logically organized sub-topic paragraphs or sections.
	
	
	
	

	The writer substantiates abstractions, judgments and assertions with specific illustrations, facts and evidence appropriate to the assignment and/or discipline.
	
	
	
	

	The writer has added to on-going discussions of the topic with his or her own critical analysis, rather than simply repeating what others have said through quotation-stacking, paraphrasing or summaries.
	
	
	
	

	The writer draws upon research whenever necessary to support critical analysis or assertions made and properly acknowledges the work of others by utilizing a standard documentation format acceptable for the course.
	
	
	
	

	The paper conforms to the minimal essentials of Standard American English grammar, word choice, spelling and punctuation. 


	
	
	
	


N S W = Needs Significant Work,  

D = Developing

WD = Well Developed
OVERALL RATING

	The writer meets the needs of the particular  audience and succeeds in his or her  intended purpose--honestly engaging the subject and establishing her or his authority by offering a persuasive and supportable analysis.
	Needs 

Significant               Developing              Well Developed

Work 

(((((((((((((((((((((((((((

	Comments:




If this version of the paper is to receive a grade, the grade is_______.   Instructor______ Date ______

AMERICANS WITH DISABILITIES ACT STATEMENT
Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the instructor as soon as possible.  This is the student's responsibility. Information about services, academic modifications and documentation requirements can be obtained from the director of the Center for Academic Success at the Orange Campus at 714-997-6828 or from the director of a Chapman regional campus.

QUICK ACCESS TO THE ON-LINE CHAPMAN LIBRARY RESOURCES


http://www.chapman.edu/library/
SELECTED BIBLIOGRAPHY

Required texts from core course syllabi will be reviewed.
COURSE OUTLINE
Week 1  (4/03)
Discussion of expectations.  Students will receive the syllabus. Students need to read the course syllabus and complete Chapters 1 and 2 of their Capstone Paper during this first week.  
Week 2  (4/10)
Capstone Paper progress and writing strategies will be discussed.  Discussion will also focus on the requirements for Chapters 3 and 4, which need to be written during Week 2.   

Week 3  (4/17)
Capstone Paper progress and writing strategies will be discussed.  Discussion will focus on the requirements for Chapters 5 and 6, which need to be written during Week 2.   

**Week 4 (4/24)
**No “in class meeting on this date.  Online instruction and appointments/conferences will be conducted.  Students should complete Chapter 5 during this week.    

Week 5 (5/01)


OLCU capstone class discussion.  Capstone paper review.   






Emphasis will be on case study development.  Students should 





complete Chapter 6 during this week.   



**Week 6  (5/8)            

 **No “in class" meeting on this date.  Online instruction and 





appointments/conferences.   Capstone Paper review.  Students 






should complete Chapter 7 during this week.  
Week 7  (5/15)


Writing Lab. Continued Capstone Paper review.  Students should 





complete Chapter 8 during this week.       

Week 8   (5/22) 
Draft 1 of Capstone Paper is due for review and discussion.  Presentations.  

Week 9  (5/29)
Online connection and appointments.  Final Capstone Paper due via email or in hardcopy sent to your professor via email. Please cc a copy to yourself as a receipt and evidence that you have met the deadline. 

Note:  The required student contact time for this course includes classroom, individual and small group meetings along with online class participation.  Successful student participation generally requires close to ten hours of contact time per week where students are actively engaged in the course requirements. 

