




Spring /  Lacey CAMPUS 

OLCU/HRCU/HAUU 613 SEMINAR IN ORGANIZATIONAL DYNAMICS    
ON GROUND SYLLABUS
 
3 credits
voice :  Office: 253-964-6429 or Cell 253-640-6934
e-mail: Gerhardt@chapman.edu
office hours / by arrangement.
CUC COURSE CUSTODIAN

Dr. Paul L. Gerhardt, Ph.D.
CATALOG COURSE DESCRIPTION

(Same as HAUU/HRCU 613)  Students use theories of individual, group and organizational behavior to solve organizational problems.  Students are taught the diagnostic method of problem-solving and gain experience applying these theories to organizational situations.  

3 credits

PREREQUISITES:  None
RESTRICTIONS:  None
ESSENTIAL EQUIPMENT AND FACILITIES: 

Students are expected to have access to computers, internet, email, library, and online materials for research and class correspondence. 
COURSE LEARNING OBJECTIVES
At the end of this course, students will be able to: 

1.  Describe trends and common issues relative to human behavior at the individual, group and organizational levels. 

2.  Utilize a diagnostic framework to identify, analyze and solve organizational problems.

3.  Apply appropriate theories of individual, group, and organizational behavior to organizational problem solving and action planning.   


MAJOR STUDY UNITS  

1. Diagnosing Individual Behavior.  This part of the course explains human behavior at the individual level.  Students learn about the processes in which (a) individuals select and organize information, (b) individuals reach conclusions about the causes of behavior by others, and (c) individual behavior is determined by experience and/or thought processes.  Special attention is placed on various dimensions of workforce diversity, such as ethnic, race, gender, and age difference; the managerial implications of diversity are discussed.  Motivational theories are studied, including discussion of techniques of motivating a multicultural and multinational workforce.

2. Diagnosing Group Behavior. This part of the course studies the behavior of groups of persons.  Managerial approaches to building effective work teams are studied, including the implications of international and multicultural team membership.  Decision‑making is studied, including ethical considerations. Students learn how to communicate more effectively, including communicating in a multicultural/multinational context.  Leadership theories and techniques are discussed, including leadership in a global environment and the influence of a diverse workforce on leadership.  Power and negotiating is studied, including ethical and international issues.  Conflict and inter-group behavior are studied, including conflict in multinational and multicultural organizations and relations between culturally diverse groups.

3. Diagnosing Behavior at the Organizational Level.  Students learn how to determine an appropriate structure for an organization, including multinational corporations.  The importance of the organization’s environment is studied, including multinational/multicultural settings.  The impact of technology, organizational goals, and strategy on organizational design are also studied.

INSTRUCTIONAL STRATEGIES 

Students are required to have read the all assigned chapters BEFORE coming to class. Students will engage in class projects, discussions, weekly mental model short essays (minimum two pages each), a final exam, term paper; oral presentations and teamwork through the term. An APA final paper related to a topic on organizational behavior (approved by your professor) is due at the end of the term, on or before the date requested by your professor. Students will present their paper and research findings in the following:
Written Research Paper and PowerPoint Presentation:

Select and research a topic or collection of topics related to Organizational Behavior. Topics suggested, but not limited to include: Organizational Behavior: Supervision; Management; Leadership; What Managers Do; Company Policies; Workplace Success; Employee Motivation; Recruitment Processes; Multicultural Practices at Work; Professional Responsibility; Time Management; Workplace Ethics; Strategic Planning; or other associated topics approved by your instructor.

Develop and Present:

Each student is expected to sign-up for a specific presentation date and time. Student will individually research a topic related to Organizational Behavior—to be approved by the instructor before research begins. Information within the paper must cover topics covered in the assigned text and from the classroom discussions. The APA style formatted paper must be a minimum of fifteen (15) typed double-spaced pages (no less) of text (cover page and reference pages do not count toward page count) and be of college-level writing as described in this syllabus. Font must be either Times New Roman or Arial (12 point). Students must give an oral presentation in front of their class and be dressed in professional attire. Student must not read notes verbatim, and must use note cards or an outline to give a professional recap of their report. Student must show critical thinking abilities and show how to apply organizational behavior theory. Late papers will receive only half the points earned.

Final Presentation and Research Paper (100 points): Your final presentation is based on how well you researched your topic. The final presentation includes reviewing your research sources, format of your paper, spell-checked for grammar and errors, oral presentation of research and professional organization and presentation of your written paper. The paper must be written in APA format (1” margins, 12 pt. font, fifteen pages of text PLUS (in addition to) a cover and works cited reference pages, a minimum of five resources which must include at least: 1 Book [you MAY NOT use your textbook as the book]; 1 Periodical; 1 legitimate internet resource and any combination beyond that). You must be able to deliver professional verbal articulation of your research. Submit your presentation notes and/or outline when you complete your presentation and turn in your final report. Student must give an oral presentation or risk getting an incomplete for the course. Final papers must be emailed to your instructor by the date and time agreed upon, as discussed in class. You will receive a confirmation email from your instructor when it has been received. If you do not, please immediately contact your instructor and assume that technology may have failed. YOU are responsible for making sure that your instructor has received your final paper on time. Final paper must have eight pages of text PLUS a cover sheet and an APA formatted reference page.  Any illustrations or tables must be put in the back of the paper behind the reference page. A deduction of ten points (10) will be taken for every page missing from the minimum requirement. Two (2) points will be deducted for every spelling or grammatical error. Five (5) points will be deducted for every APA error or failure to include each requirement of resource or citation error. Flow of the paper is important, and will be graded on the basis of whether or not content makes sense and is of college-level writing. Five points (5) will be deducted for each occurrence of poorly written sentences, such as run-on or nonsensical. LATE WORK WILL RECEIVE ONLY HALF-CREDIT OF POINTS EARNED.

Oral Presentation (50 points): 8 to 10 minute presentation on research findings using PowerPoint slides (please use no more than 8 PowerPoint slides) and oral narration. Allow two-extra minutes to answer questions from your peers. Your formatted paper is due before the presentation as determined by your instructor. Students are expected to dress for success—wearing professional attire for their presentation (10 points). Professional attire is described as clothing you would wear for a job interview for an executive-level supervisory position in a professional organization. All students must show respect by paying attention to the presentation—listening attentively or points will be deducted for distractions (20 points will be deducted for students failing to show full respect to the student presenting). The presenter must help the audience understand key information from their research (content/critical thinking 30 points). Five (5) points will be given/deducted for use of proper tone and volume. Five (5)  points for proper eye contact; positive body language and hand gestures. This means please practice to give your final presentation without reading notes directly. 
Final Examination (100 points): Students must bring a scantron to class on the last day to take a comprehensive final examination covering all chapters assigned throughout the quarter. Students may use notes, but not their textbook. Therefore, it is highly recommended that students take detailed notes throughout the term to help them understand key concepts and definitions of material covered in this course.

Mental Model Short Papers (140 points total or 20 points each possible for seven individual papers): There are seven assigned sections for students to have prepared short-typed mini-journal entry-styled papers. Each paper must be typed with 12 point font either Times New Roman or Arial with margins no larger than one inch top, bottom, and sides. Your name, course number, professor’s name and date the paper is due must be on the right-hand of the first page of each mental model paper. The topic of your paper is related to the chapters assigned in each class. Your mental model must show a thorough understanding and critical thinking about key information in each assigned chapter. (1) It must minimally show critical thinking in each paper (5 points per paper). Critical thinking is evidence of deep thinking of how one could specifically apply key ideas, what key ideas mean; where you have seen these occurrences happen in the past and showing why concepts are the way they are. It is more than copying things directly from the book. (2) Must be college-level writing. This means must have a well-thought-out introduction; meaningful content; and a conclusion that reiterates key concepts of your paper. A deduction of one point (1 point) will be made for each and every spelling, grammar, or flow/content error. (3) Paper must be on time. This means the paper is due the next class day it was assigned at the beginning of class. If class is scheduled to begin at 5pm, this means it is due no later than 5PM, unless otherwise specified by hour professor. If you are unable to attend class, you must email it to your instructor before class begins to be eligible for full points. It is highly recommended that you CC the paper to yourself when you email it to your professor, to have evidence you met the deadline. Employers wish to have their employees turn work in on time and with utmost quality and care; your professors with the same of you too. All late assignments will be accepted before the end of the term, but will be only eligible for half of the points available for similar work turned in on time. 
REQUIRED TEXT  

Robbins, S. P. & T. A. Judge. (2009).  Organizational Behavior, 13th Edition, Boston: Prentice Hall. ISBN: 978-0-13-602684-6

Chapman On-Line Bookstore:  WWW.mbsdirect.net/chapman
STUDENT PERFORMANCE REQUIREMENTS

Methods of evaluation as described in this syllabus include but are not limited to:  final exam, individual reports, writing assignments, oral presentation; team assignments, class contribution, and mental model learning logs.  All written papers must comply with APA standards.    

Since there are only 9 classes each term, a point deduction of 10 points per absence will be deducted at the end of the term from points accrued. Tardiness will result in a deduction of five points. Students who miss more than three classes will automatically fail the course as per Chapman University policy. 

METHODS OF EVALUATION FOR DETERMINING GRADES

Students are graded based on the expectations described in the above sections. 
ATTENDANCE AND OTHER CLASS POLICIES
The University College Catalog states:  “Class Attendance policies are determined by each instructor and shall be included on the course outline distributed during the first week of each class.  The university has as a minimal policy that students who are absent 20% of the course should be failed.”

CHAPMAN UNIVERSITY COLLEGE

ACADEMIC WRITING STANDARDS
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.

Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION

Any material not original to the student must be cited in a recognized documentation format (APA, ASA, MLA or Chicago-style) appropriate to the particular academic discipline.  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY

As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
ACADEMIC WRITING GUIDE

Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

	Criteria 
	Comments
	NSW
	Dev
	WD

	The writer demonstrates an understanding of the assignment by using a style, form and language that is appropriate for its intended audience.
	
	
	
	

	The writer has chosen a topic in accord with the assignment and limited it sufficiently to explore in depth in the space allotted.
	
	
	
	

	The paper focuses its presentation by means of a clear statement of purpose (thesis statement, hypothesis or instructor posed question) and logically organized sub-topic paragraphs or sections.
	
	
	
	

	The writer substantiates abstractions, judgments and assertions with specific illustrations, facts and evidence appropriate to the assignment and/or discipline.
	
	
	
	

	The writer has added to on-going discussions of the topic with his or her own critical analysis, rather than simply repeating what others have said through quotation-stacking, paraphrasing or summaries.
	
	
	
	

	The writer draws upon research whenever necessary to support critical analysis or assertions made and properly acknowledges the work of others by utilizing a standard documentation format acceptable for the course.
	
	
	
	

	The paper conforms to the minimal essentials of Standard American English grammar, word choice, spelling and punctuation. 


	
	
	
	


N S W = Needs Significant Work,  

D = Developing

WD = Well Developed

OVERALL RATING

	The writer meets the needs of the particular  audience and succeeds in his or her  intended purpose--honestly engaging the subject and establishing her or his authority by offering a persuasive and supportable analysis.
	Needs 

Significant               Developing              Well Developed

Work 

(((((((((((((((((((((((((((

	Comments:




If this version of the paper is to receive a grade, the grade is_______.   Instructor______ Date ______

AMERICANS WITH DISABILITIES ACT STATEMENT

Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the Campus Director or Advisor as soon as possible.  This is the student's responsibility.  Information about services, academic modifications and documentation requirements can be obtained from the Director of a Chapman University College campus.
QUICK ACCESS TO THE ON-LINE CHAPMAN LIBRARY RESOURCES


http://www.chapman.edu/library/
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	OLCU 613  Organizational Behavior
Spring 2009 - TENTATIVE COURSE OUTLINE 
	
	

	Week
	Date
	Topic and Assignments
	Homework

	1
	Monday 3/30

	Introduction to Course, Syllabus, Get to know your fellow students; How to be successful in course; Being successful at Chapman University; Mental Models; Final paper introduction. Bring USB or floppy disk to next class.               
	Research final paper topic; Read Chapters1 and 2, take notes; Write your mental model on these two chapters

	 2
	Monday 4/6

	Chapter 1 and 2 Review—Understanding Behavior, Human Relations, and Performance. How to Take Chapter Notes. Reviewing How to Do Research. Bring USB or floppy disk to next class.               
	Read Chapter 3 and 4, take notes; Write your mental model on these two chapters; Gather research information

	3
	Monday 4/13
	Chapter 3 & 4  Review—Personality, Values; Job satisfaction; Learning, and Perception; Discuss Final paper. Bring USB or floppy disk to next class.               
	Read Chapters 5, 6, & 7, take notes. Write your mental model on these chapters; Gather research information

	4
	Monday 4/20
	Chapters 5, 6, & 7 Review—Perception; Decision Making; and Motivation; Discuss final paper. Bring USB or floppy disk to next class.               
	Read Chapters 8 & 9, take notes. Write your mental model on these chapters; Work on final paper

	5
	Monday 4/27
	Chapter 8 & 9 Review:  Emotions; Moods and group behavior. Bring USB or floppy disk to next class.               
	Read Chapters 10 & 11, take notes. Write your mental model on these chapters; Work on final paper

	6
	Monday 5/4
	Chapter 10 & 11 Review: Communication and Teams. Bring USB or floppy disk to next class.               
	Read Chapters 12, 13 & 14 take notes. Write your mental model on these chapters; Work on final paper

	7
	Monday 5/11
	Chapter 12, 13 & 14 Review: Leadership; Power and Politics; Discussion on Final Paper research. Bring USB or floppy disk to next class. 
	Study Chapters 15, 16 & 17 take notes. Write your mental model on these chapters; Work on final paper

	8
	Monday 5/18
	Final Presentations are DUE Today. Please email your final paper BEFORE Class to your professor and CC a copy to yourself as a receipt for evidence you met the deadline.  Discuss on chapters 15, 16 & 17.
	Study for Final

	9
	Monday 5/25
	Final Examination. Please bring a scantron and your notebook. 
	Have a wonderful break!


On-ground Course Syllabus








