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COURSE NUMBER, TITLE and CREDITS

OLCU 400, Theory and Practice of Leadership (3 Credits)
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John F. Hutchings   (Cell) 360.239-0966    Email: hutch4601@chapman.edu
CUC COURSE CUSTODIAN

Dr. James V. Liberty

liberty@chapman.edu

CATALOG COURSE DESCRIPTION

This course examines the leadership process from both theoretical and practical perspectives.  It utilizes the three-factor framework as a heuristic device to analyze leadership theories and organize leadership research.  It explores strategies and skills which contribute to creating organizations, systems and structures in which people can develop and apply their full potential as leaders. 

PREREQUISITES

None

RESTRICTIONS

None

ESSENTIAL EQUIPMENT AND FACILITIES 

None

COURSE LEARNING OBJECTIVES

By the end of the course the student should be able to . . .
1. demonstrate knowledge of the various historical and the contemporary theories of organizational leadership.

2. articulate a firm knowledge  of the three factor framework 
3. apply the three factor framework to analyze the leadership needs of today's organization as well as the practices of those who lead in such organizations.
4. describe, through course discussions and written assignments, trends and common issues relative to developing successful leadership in organizations
MAJOR STUDY UNITS  

1. Historical theories of leadership such as trait, behavior, situational, 

2. Contemporary theories of leadership such as transformational and contingency theories.

3. Leadership as a process: the Leader Follower Situation (LSF) model.

4. Role of experience in developing leadership skills and the process of leadership assessment 

5. Leadership research and especially the intellectual foundations of the discipline.

6. Leadership and management: separate disciplines or two sides of the same coin9+*

7. Leadership competencies and skills, such as obtaining and maintaining power, building effective relationships, communications, goal setting and problem solving, group/team leadership, organizational change.

INSTRUCTIONAL STRATEGIES
The primary strategies for instruction and evaluation of this course will be; an in-class mid-term test, term paper, Instructor led discussions based on course text and case studies. Four reflection papers. The term paper will present research performed by the student examining leadership qualities, style and effectiveness of a well known organizational leader.  
REQUIRED TEXTS  

Hughes, R.L., Ginnett, R.C., & Curphy, G. J. (2006).  Leadership: enhancing the lessons of experience sixth edition.  McGraw-Hill Irwin: New York. 

Chapman On-Line Bookstore:

 WWW.mbsdirect.net/chapman
STUDENT PERFORMANCE REQUIREMENTS

You will be required to complete the reading assignments and submit written answers to selected discussion questions at the end of each chapter; analyze cases and answer questions associated with each case, take four quizzes; and submit a term paper.  The paper will be based on your research into the leadership of a well know person in an organizational leadership position.  The paper must describe in detail the leadership concepts from our text that the subject of the paper incorporates in her/his leadership activities.  The paper will be due at the end of the course.  The last week of class will be devoted to a discussion and review of your research papers and you will be expected to present the major findings of your research to your classmates. Additionally, participation in class discussions and assessments will make up part of your course grade.
METHODS OF EVALUATION FOR DETERMINING GRADES
The following is a breakdown of the performance requirements and their weights with respect to your final grade.  

Discussion Questions


20%
Case Analysis



20%
Mid-term 



25%
Final Paper



25%



Participation



10%

Grades are determined on a straight-scale basis using the following scale:

A
94.0% and above
A-
90.0 - 93.9%

B+
88.0 - 89.9%


B
83.0 - 87.9%

B-
80.0 - 82.9%

C+
78.0 - 79.9%

C
73.0 - 77.9%

C-
70.0 - 72.9%

D+
68.0 - 69.9%


D
63.0 - 67.9%

D-
60.0 - 62.9%

	Standard letter grades represent distinct levels of effort, learning and performance, as described:

	Grade
	Skills

	A
	Demonstrates excellence in grasping key concepts; critiques the work of others; provides ample evidence of support for opinions; readily offers new interpretations of discussion material. To earn an “A”, students must demonstrate a high level of understanding of topic, creativity, analytical ability, and critical thinking, by integrating theory, research, and experience.

	B
	Shows evidence of understanding most of the major concepts; is able to agree or disagree when prompted; is skilled in basic level of support for opinions; offers an occasional divergent viewpoint.

	C
	Has mostly shallow grasp of the material; rarely takes a stand on issues, or offers opinions with inadequate levels of support. A “C” indicates that the student followed directions, stayed on schedule, completed assignments, and demonstrated a fundamental understanding of course content and analytical ability.

	F
	Failed to demonstrate knowledge of course material.


ATTENDANCE AND OTHER CLASS POLICIES

The University College Catalog states:  “Class Attendance policies are determined by each instructor and shall be included on the course outline distributed during the first week of each class.  The university recommends as a minimal policy that students who are absent 20% of the course should be failed.”

CHAPMAN UNIVERSITY COLLEGE

ACADEMIC WRITING STANDARDS
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.  Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

· Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

· Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

· Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

· Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

· Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

· Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION

Any material not original to the student must be cited in a recognized documentation format (APA, ASA, MLA or Chicago-style) appropriate to the particular academic discipline.  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY

As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
ACADEMIC WRITING GUIDE

Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
ACADEMIC WRITING GUIDE

Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

	Criteria 
	Comments
	NSW
	Dev
	WD

	The writer demonstrates an understanding of the assignment by using a style, form and language that is appropriate for its intended audience.
	
	
	
	

	The writer has chosen a topic in accord with the assignment and limited it sufficiently to explore in depth in the space allotted.
	
	
	
	

	The paper focuses its presentation by means of a clear statement of purpose (thesis statement, hypothesis or instructor posed question) and logically organized sub-topic paragraphs or sections.
	
	
	
	

	The writer substantiates abstractions, judgments and assertions with specific illustrations, facts and evidence appropriate to the assignment and/or discipline.
	
	
	
	

	The writer has added to on-going discussions of the topic with his or her own critical analysis, rather than simply repeating what others have said through quotation-stacking, paraphrasing or summaries.
	
	
	
	

	The writer draws upon research whenever necessary to support critical analysis or assertions made and properly acknowledges the work of others by utilizing a standard documentation format acceptable for the course.
	
	
	
	

	The paper conforms to the minimal essentials of Standard American English grammar, word choice, spelling and punctuation. 


	
	
	
	


N S W = Needs Significant Work,  

D = Developing

WD = Well Developed

OVERALL RATING

	The writer meets the needs of the particular  audience and succeeds in his or her  intended purpose--honestly engaging the subject and establishing her or his authority by offering a persuasive and supportable analysis.
	Needs 

Significant               Developing              Well Developed

Work 

(((((((((((((((((((((((((((

	Comments:




AMERICANS WITH DISABILITIES ACT STATEMENT

Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the Campus Director or Advisor as soon as possible.  This is the student's responsibility.  Information about services, academic modifications and documentation requirements can be obtained from the Director of a Chapman University College campus.
QUICK ACCESS TO THE ON-LINE CHAPMAN LIBRARY RESOURCES
http://www.chapman.edu/library/
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*INSTRUCTOR’S CLASS BY CLASS ASSIGNMENT SCHEDULE

4/02          Introductions.  Course overview and expectations.

Introduction to Case Study Methods.  Chapter 1

4/09          Chapter 2.  Chapter Questions.  Case Study.

4/16          Chapters 3 & 4.  Chapter Questions.  Class Exercise.

4/23          Chapters 5 & 6.  Class exercise/discussion.  Emotional Intellingence.

                 Guest Speaker.

4/30          Chapters 7 & 8.  Class exercise/discussion.  MID-TERM.

                 Guest Speaker.

5/07          Chapters 9 & 10.  Chapter Questions.  Case Study.

5/14          Chapter 11 & 12.  Class exercise.  Guest Speaker.

5/21          Chapter 13.   Case Study.

5/28          FINAL CLASS.  Class presentations of Term Papers.
