



*TERM / YEAR / CAMPUS LOCATION :


Term Spring II, Lacey Campus:  Monday, 5-10

COURSE NUMBER, TITLE and CREDITS:

           HAUU 625   Health Systems Management – 3 SHC

*INSTRUCTOR NAME AND CONTACT INFORMATION:


Dave Hughes, Ph.D., 


Office phone: 360-493-6392

Cell phone:    360-556-6343


E-Mail: rihughes@chapman.edu


Term 2009 Spring Office Hours: Wed.  2:00 – 5:00PM
CUC COURSE CUSTODIAN:

       Donald Johnston, Ph.D.

CATALOG COURSE DESCRIPTION:

A survey and study of key concepts and principles used in the management and administration of health system organizations.  The course analyzes and evaluates how health organizations develop and change, the concepts of organization design/development, and the basis of emerging trends in healthcare organization management through the integration of relevant, topic oriented case studies.  
PREREQUISITES:

none
RESTRICTIONS:

None

ESSENTIAL EQUIPMENT AND FACILITIES:

As determined by the instructor

REQUIRED TEXTS:  

Shortell, S.M., Kaluzny, A.D. (2000).  Health care management: Organization design and behavior. 5th ed.  Delmar Pub. 

 ISBN #: 0-7668-1072-0

RECOMMENDED TEXTS:

Other reading to supplement major study units, as determined by the instructor.

Dunn, R. (2002).  Haimann’s healthcare management. 7th ed. Chicago, IL: Health Admin. Press

Evashwick, C.J. (2001). The continuum of long-term care (2nd ed.). New York: Delmar Pub.

Greenlead, R.K. (1997).  Servant leadership. New York: Paulist Press

Griffith, J.R., White, K.R. (2002).  The well managed healthcare organization.  Chicago, IL:


Health Administration Press.

Kindig, D.A. (1997).  Purchasing population health: Paying for results.  Ann Arbor: The University of Michigan Press.

Kovner, A.R. (1995). Jonas’s health care delivery in the United States. New York: Springer Pub.

Lee, P.R., & Estes, C.L. (2001). The nation’s health.  Boston: Jones and Bartlett Pub.

Nanus, B. (1992).  Visionary Leadership. San Francisco: Jossey-Bass Pub.

Senge, P.M. (1990).  The fifth discipline. New York:  Doubleday.

Shi, Leiyu and Singh, & Douglas, A. (2001). Delivering health care in America. (2nd ed.).  

       Gaithersburg, ML.  Aspen Publications.

Sloane, R.M., Sloane, B.L., & Harder, R,K. (1999). Introduction to healthcare delivery organizations: Functions and management.  Chicago, IL: Health Admin. Press. 

Sultz, H.A., & Young, K.M. (1999). Health care USA: Understanding its organization and delivery (2nd ed.).  Gaithersburg, Maryland: Aspen Pub. 

Williams, S.J. & Torrens, P. R. (2002).  Introduction to Health Services, 6th ed.  US: Delmar.  

COURSE LEARNING OBJECTIVES:  Class participants will be able to: 

1.  Discuss and understand health systems management issues in terms of perceptions, attitudes and behaviors.
2.  Understand issues inherent to all organizations such as quality, leadership, communication, group dynamics, power and politics.
3.  Identify manager-worker, manager-subcontractor and manager-physician relationships in healthcare organizations.
4.  Develop the ability to apply a systems approach to the analysis of healthcare organization management problems.
5.  Apply general organizational theories to healthcare organization cases.
6.  Integrate case study material with theory in the analysis of problems facing healthcare organization managers.
MAJOR STUDY UNITS:  

Organization theory and management

Motivating, leading and conflict management

Group dynamics

Power and politics

Coordination and communication

Organization design

Managing strategic alliances

Organizational change and learning

*STUDENT PERFORMANCE REQUIREMENTS:

Chapter Questions and Class Participation:  Students are expected to participate in class discussions each and every class session.  25% of the 100 points possible for this section of grading will include class participation.  75% of the grading will include weekly assignments directed at answering chapter questions.  At the end of each chapter in the course text, there are a set of Discussion Questions.  Each week, students are to write an answer to one question chosen by the student.  Answers to questions are to be typed, double spaced and in acceptable graduate writing standards form.  Students will utilize material in the text, however, answers to questions will be in the students own words, except where quotes are used. Email work in Word format prior to each class.
Annotated Bibliography and Board Report:  Each student will be required to develop an annotated bibliography for the course.  There will be 200 points allocated to the bib towards the final grade.  The topic or problem focus of the research for the bib will be chosen by the student, contingent upon instructor approval.  The bib topic will be chosen and finalized by the third class session, and final work will be due the last night of class.  Research for the bib will be done in academic health care or management related databases only.  Web based sources will not be allowed except for official government supported sites, and/or sites that can be deemed credible and reliable sources.  The bib citations will be submitted in APA format.  The annotations, which will be a min. of one paragraph, will not be APA format.  Citations in APA will be double spaced, annotations will be single spaced.  Bibliographies will contain a min. of 20 citations, specifically related to the topic of research and mayl contain books as well as journal articles.  Grading will involve literacy (spelling, grammar, sentence structure, punctuation) 20%, content (appropriate citations) 60%, APA format,  20%.   Content portion of the project will include a "Governing Board Report" summarizing your finding.  Directions for the Board Report will be discussed in class, and will include a PowerPoint presentation at the end of the course.
Management Systems Theory Project:  Students will write a paper on a Management Theory which will be representative of your management style.  Details of the paper will be presented in class and be worth 100 points toward your final grade.  

Mid-term Exam:  exams will be take-home format.  Questions will include essay format questions.  Exam will be worth 200 points each.  Grading will involve literacy – 30%, content – 70%.  Content grading will consist of appropriate response consistent with materials assigned in class, from handouts, class discussions, or other materials from class. 

*METHODS OF EVALUATION FOR DETERMINING GRADES:

Assessment of student achievement will be based on the following:

     
Chapter questions and class participation

100 pts

     Systems Theory Paper



100

     Bibliography




150

     PowerPoint Presentation                                          50


   Mid-term/final exam                     

200


Total Points



600



	570-600
	A    95+%

	540-569
	A-  90%

	520-539
	B+  86.7%

	500-519
	B    83.3%

	480-499
	B-  80%

	460-479
	C+  76.7%

	440-459
	C    73.3%

	420-439
	C-   70%

	400-419
	D+  66.7%

	380-399
	D    63.3%

	360-379
	D-  60%

	359 or below
	F    <59%


*ATTENDANCE AND OTHER CLASS POLICIES:

Students are expected to attend all class sessions unless prior arrangements for absence have been made with the instructor. Students with more than two (2) unexcused absences will receive an F for the course.  In order to receive an excused absence, students must contact the professor to 
make arrangements to make up the work. Excused absences are defined as a genuine medical or 
other emergency.  Students who miss two weeks of work without notification of the professor will be automatically disenrolled from the course.  

ACCESS TO THE ON-LINE CHAPMAN LIBRARY RESOURCES:


http://www.chapman.edu/library/
CHAPMAN UNIVERSITY COLLEGE 

ACADEMIC WRITING STANDARDS
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.

Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

· Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

· Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

· Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

· Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

· Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

· Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION
Any material not original to the student must be cited in a recognized documentation format (APA, ASA, MLA or Chicago-style) appropriate to the particular academic discipline.  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

 Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY

As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
· All tests and papers are due in Word Format via email by midnight of the due date.  Any late assignment will be docked 5% per day.  Don’t be late!  

ACADEMIC WRITING GUIDE

	Criteria 
	Comments
	NSW
	Dev
	WD

	The writer demonstrates an understanding of the assignment by using a style, form and language that is appropriate for its intended audience.
	
	
	
	

	The writer has chosen a topic in accord with the assignment and limited it sufficiently to explore in depth in the space allotted.
	
	
	
	

	The paper focuses its presentation by means of a clear statement of purpose (thesis statement, hypothesis or instructor posed question) and logically organized sub-topic paragraphs or sections.
	
	
	
	

	The writer substantiates abstractions, judgments and assertions with specific illustrations, facts and evidence appropriate to the assignment and/or discipline.
	
	
	
	

	The writer has added to on-going discussions of the topic with his or her own critical analysis, rather than simply repeating what others have said through quotation-stacking, paraphrasing or summaries.
	
	
	
	

	The writer draws upon research whenever necessary to support critical analysis or assertions made and properly acknowledges the work of others by utilizing a standard documentation format acceptable for the course.
	
	
	
	

	The paper conforms to the minimal essentials of Standard American English grammar, word choice, spelling and punctuation. 


	
	
	
	


Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

N S W = Needs Significant Work,  

D = Developing

WD = Well Developed

OVERALL RATING

	The writer meets the needs of the particular  audience and succeeds in his or her  intended purpose--honestly engaging the subject and establishing her or his authority by offering a persuasive and supportable analysis.
	Needs 

Significant               Developing              Well Developed

Work 

(((((((((((((((((((((((((((

	Comments:




If this version of the paper is to receive a grade, the grade is_______.   Instructor______ Date ______

AMERICANS WITH DISABILITIES ACT STATEMENT

Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the instructor as soon as possible.  This is the student's responsibility.  Information about services, academic modifications and documentation requirements can be obtained from the Director of a Chapman University College campus.
*INSTRUCTOR’S CLASS BY CLASS ASSIGNMENT SCHEDULE

	Week
	Dates
	Readings
	Topics & Activities

	1
	4/1
	Ch. 1 & 2
	 Intro, Org. theory, management roles

	2
	4/8
	Ch. 3 & 4
	Motivating people, leadership



	3
	4/15
	Ch. 5 & 6
	Conflict Management, group dynamics



	4
	4/22
	Ch. 7 & 8
	Work design, coordination and communication



	5
	4/29
	Ch. 9 & 10
	Power and politics, organization design



	6
	5/6
	Ch. 11 & 12
	Managing alliances, organizational change



	7
	5/13
	Ch. 13 & 14
	Organizational performance, strategy making

Exam

	8
	5/20
	Ch. 15
	Managing the future



	9
	5/27
	
	Presentations, Project Paper Due
Bibliography Due
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