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BULLETIN COURSE DESCRIPTION

This course provides an overview of key consulting models and emerging best practices in consulting.  It focuses on the fundamental steps in the consulting process, including client and consultant roles and responsibilities.  Students examine how consulting models can be applied to achieve high impact outcomes.  Differences between internal and external consulting roles and analysis of the role of ethics and professionalism are included.  A project proposal is created in preparation for the practicum (OLCU 688).  3 credits.

PREREQUISITES:  OLCU 602 and 615.
RESTRICTIONS:  None
ESSENTIAL EQUIPMENT AND FACILITIES: 

Room large enough to accommodate work in both large and small groups, flipchart stands (with paper and markers), overhead projector, TV/VCR, LCD projector and computer with PowerPoint.

COURSE LEARNING OBJECTIVES
By the end of the course the student should be able to . . .

1.
Demonstrate knowledge and understanding of the consulting practice, from entry to exit.

2.
Describe client/consulting roles and responsibilities, including guiding principles for practicing organization development.

3.
Describe and analyze different models of consulting and determine the most effective mode for various situations and organizational settings.

4.
Develop an understanding of ethical and professional standards.

5.
Develop a better awareness and understanding of one’s consulting practice through continued process of examining self as OD practitioner.

6.
Develop a client project proposal to be carried out in OLCU 688.

7.
Demonstrate graduate level writing and oral presentation skills.

8.
Practice and improve facilitation skills.

MAJOR STUDY UNITS  

1.
The Role of OD Consultant

2.
The Contracting Process

3.
Understanding and Dealing with Resistance to Change

4.
Data Collection, Diagnosis, and Discovery

5.
Feedback, Recommendations, and Implementation

6.
Strategies for Engagement

7.
Ethical Practice

8.
Appreciative Inquiry

9.
Developing a Project Proposal

Lecture, group discussions, individual and group activities, presentations by students and guest speakers
REQUIRED TEXTS  

Block, P. (2000).  Flawless consulting:  A guide to getting your expertise used, 2nd ed..  Jossey-Bass/Pfeiffer.

Hammond, S. A. (1998). The thin book of appreciative inquiry, 2nd ed. Thin Book Publishing Company. ISBN 0-9665373-1-9


Chapman On-Line Bookstore:  WWW.mbsdirect.net/chapman
SUPPLEMENTAL BOOKS:

Block, P. (2000). The flawless consulting fieldbook and companion: A guide to understanding your expertise.  San Francisco, CA:  Jossey-Bass.

Holman, P. & Devane, T. (ed.).  (1999). The change handbook: Group methods for shaping the future.  San Francisco: Berrett-Koehler Publishers, Inc. 

Senge, P. (1999). The dance of change.  New York:  Currency Doubleday.

The books listed below are intended to further expand your knowledge of OD strategies and methodologies.  
Appreciative Inquiry
Cooperrider, D. L.; Whitney, D. L.; & Stavros, J. M. (2003). Appreciative inquiry handbook:  The first in a series of AI workbooks for leaders of change (Book & CD available through Chapman Library and  Amazon.com $59.00)

Hammond, S. A., & Royal, C. (2001). Lessons from the field:  Applying appreciative inquiry (Revised Edition).  Thin Book Publishing Company.  ISBN 0966537335 ($38.00 Amazon.com)

Taos Institute Publications. (2003). Appreciative inquiry trilogy:  Leaders, organization, and experimental learning.  (Chapman Library)

Whitney, D.; Trosten-Bloom, A.; Cooperrider, D. (2003).  The power of appreciative inquiry:  A practical guide to positive change.  Berrett-Koehler Publishers.  ISBN:  1576752267.

Approaches to Organizational Change

Argyris, C., Schon, D. A., & Payne, M. (2002).  Organizational learning II:  Theory, method and practice, 2nd ed.   Addison-Wesley Publishing Company.

Burke, W. W. (2002).  Organization change:  Theory and practice.  Sage Publications.

Cummings, T. G. & Worley, C. G. (2005).  Organization development and change (8th edition).  Thomson/South-Western.

Harvey, D., & Brown, D. R. (2001).  An experiential approach to organization development.  Upper Saddle River, NJ:  Prentice Hall.

Kotter, J. P., & Cohen, D. S. (2002). The heart of change: Real-life stories of how people change their organizations.  Boston, MA:  Harvard Business School Press. 

Senge, P. (1999). The dance of change.  New York:  Currency Doubleday.

Smith, R.  (2002).  The 7 levels of change:  Different thinking for different results (2nd edition). Irving, TX:  Tapestry Press.

OD Consulting

Becker, W. (2002). How to OD…and live to tell about it. USA: Xlibris Corp. ($23.99 Amazon.com)

Block, P. (2000). The flawless consulting fieldbook and companion: A guide to understanding your expertise.  San Francisco, CA:  Jossey-Bass.

Hanson, P. & Lubin, B. (1995).  Answers to questions most frequently asked about organization development. Thousand Oaks: Sage.  ($43.95 Amazon.com)

Katzenbach, J. R. (1996).  Real change leaders:  How you can create growth and high performance at your company.  Times Business:  Random House.

Nelson, B. & Economy, P. (1997). Consulting for dummies. Indiana: Wiley Pub. ($15.39 Amazon.com)

Schaffer, R, H. (2002). High impact consulting:  How clients and consultants can work together to achieve extraordinary results.  SF: Jossey-Bass. (Chapman Library)

Silberman, M. (2003). The consultant’s big book of reproducible surveys and questionnaires. New York: McGraw-Hill. (Chapman Library) ($23.77 Amazon.com)

Weiss, A. (2003). Organizational consulting: How to be an effective internal change agent. New Jersey: John Wiley & Sons. ($20.37 Amazon.com)

Weiss, A. (2001). The ultimate consultant:  Powerful techniques for the successful practitioner.  SF: Jossey-Bass. (Chapman Library)

Readings in Organization Development

Lubin, B.; Goodstein, L. D.; & Lubin, A. W. (eds.) (1979).  Cases in organization development.  La Jolla, CA:  University Associates.  (Chapman library)

Van Eynde, D. F.; Hoy, J.; & Van Eynde, D. C. (ed.). (1997). Organization development classics:  The practice and theory of change – The best of the OD Practitioner.  Organization Development Network and Jossey-Bass Publishers.

STUDENT PERFORMANCE REQUIREMENTS

Methods of evaluation may include but are not limited to:  exams, individual reports, writing assignments, team reports, class contribution, and learning logs.  All written papers must comply with APA standards.    

Classroom Papers:

Classroom papers should reflect the high quality expected of graduate learners: objective analysis, and accurate descriptions of situations addressed in the reading, insightful recommendations.  Papers should be free of typos and confusing grammar.

Classroom papers will address relevant learnings as students prepare the project proposal.  Major sections and topics to be negotiated in class.
Project Proposal: 

A 10 - 12 page (plus supplementary pages) project proposal related to a current organizational need.  The proposal will include a description of the issues and challenges you wish to address within an organizational setting and your proposed approach/methodology for working with the client.  The proposal will be submitted to the client and approved for future action.  

Papers must follow the APA format (typed, double-spaced, size 12 font, 1” margins, header on each page with paper title and footer with your name and page number). 

Final Presentation:

To satisfy the presentation requirement each student will complete a 10 – 15 minute presentation of key findings and final project proposal.

METHODS OF EVALUATION FOR DETERMINING GRADES

Three (3) classroom papers

30% of total grade ( papers, 10 points per paper)

Term Paper and Presentation

70% of total grade (paper 10%, presentation 10%)

GRADING SCALE
A
= 
93 – 100

A-
= 
90 - 92
B+
=
87 – 89

B
=
83 - 86 

B-
=
80 - 82
C+
=
77 - 79
C
=
73 - 76 

C-
=
70 – 72

D+
=
57 – 69

D
=
63 – 66

D-
=
60 – 62
F
=
0 - 59
ATTENDANCE AND OTHER CLASS POLICIES

Class Attendance policies are determined by each instructor and shall be included on the course outline distributed during the first week of each class.  The university recommends as a minimal policy that students who are absent 20% of the course should be failed.

As this course studies the practical application of Organizational Development and is offered as a reading and conference course good attendance is an important element in grade consideration.  Students may not miss more than one class during the term. A minimum of 5 hours of instruction and contact time for each credit is required for reading and conference courses. 
Late work will not be accepted unless advance coordination with the instructor is made. 

CHAPMAN UNIVERSITY COLLEGE 

ACADEMIC WRITING STANDARDS
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.

Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

· Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

· Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

· Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

· Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

· Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

· Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION
Any material not original to the student must be cited in a recognized documentation format (APA, ASA, MLA or Chicago-style) appropriate to the particular academic discipline.  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

 Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY

As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
1. Plagiarism: Plagiarism consists of using another author's words without proper identification and documentation of that author. Plagiarism takes the form of direct quotation without the use of quotation marks and/or documentation, or paraphrasing without proper identification and documentation. The fabrication of sources, or the act, deliberately or unconsciously, of passing another author's work off as your own are also considered to be plagiarism. 

2. Falsification: Falsification consists of deliberately changing results, statistics, or any other kind of factual information to make it suit your needs. It also consists of deliberately changing a source's intent by misquoting or taking out of context. 
3. Multiple submissions: If you wish to turn in the same work or use the same research, in whole or in part, for more than one course, you must obtain permission to do so from all professors involved. Failure to obtain this permission constitutes academic dishonesty.
ACADEMIC WRITING GUIDE

Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

 (Instructor: Read the entire paper through then reflect on its merits employing the following criteria. Our goal is to provide guidance to the student progressively in order to improve the quality of his or her writing.)

	Criteria 
	Comments
	NSW
	Dev
	WD

	The writer demonstrates an understanding of the assignment by using a style, form and language that is appropriate for its intended audience.
	
	
	
	

	The writer has chosen a topic in accord with the assignment and limited it sufficiently to explore in depth in the space allotted.
	
	
	
	

	The paper focuses its presentation by means of a clear statement of purpose (thesis statement, hypothesis or instructor posed question) and logically organized sub-topic paragraphs or sections.
	
	
	
	

	The writer substantiates abstractions, judgments and assertions with specific illustrations, facts and evidence appropriate to the assignment and/or discipline.
	
	
	
	

	The writer has added to on-going discussions of the topic with his or her own critical analysis, rather than simply repeating what others have said through quotation-stacking, paraphrasing or summaries.
	
	
	
	

	The writer draws upon research whenever necessary to support critical analysis or assertions made and properly acknowledges the work of others by utilizing a standard documentation format acceptable for the course.
	
	
	
	

	The paper conforms to the minimal essentials of Standard American English grammar, word choice, spelling and punctuation. 


	
	
	
	


N S W = Needs Significant Work,  

D = Developing

WD = Well Developed

OVERALL RATING

	The writer meets the needs of the particular  audience and succeeds in his or her  intended purpose--honestly engaging the subject and establishing her or his authority by offering a persuasive and supportable analysis.
	Needs 

Significant               Developing              Well Developed

Work 

(((((((((((((((((((((((

	Comments:




If this version of the paper is to receive a grade, the grade is_______.   

Instructor_____________________ Date ______

AMERICANS WITH DISABILITIES ACT STATEMENT
Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the Campus Director or Advisor as soon as possible.  This is the student's responsibility.  Information about services, academic modifications and documentation requirements can be obtained from the Director of a Chapman University College campus.
QUICK ACCESS TO THE ON-LINE CHAPMAN LIBRARY RESOURCES


http://www.chapman.edu/library/
SELECTED BIBLIOGRAPHY

The following list represents books on leadership that are worth investigating at some point during your leadership studies:

BOOKS

Arenson, E. (1980).  The social animal, (3rd ed.) W. H. Freeman and Company.

Argyris, C. (1999).  On organizational learning (2nd ed.) Blackwell Publishers.

Argyris, C. (1990).  Overcoming organizational defenses:  Facilitation organizational learning.  Needham Heights, MA:  Allyn & Bacon.

Argyris, C. (1993). Knowledge for action:  A guide for overcoming barriers to organizational change.  San Francisco, CA:  Jossey-Bass.

Argyris, C. (1970). Intervention theory and method. Reading, MA: Addison-Wesley.

Argyris, C., Schon, D. A., & Payne, M. (2002).  Organizational learning II:  Theory, method and practice (2nd ed.)   Addison-Wesley Publishing Company.

Beckhard, R., & Harris, R. T. (1987). Organizational transitions:  Managing complex change (2nd ed.). Reading, MA: Addison-Wesley Publishing Co.

Beckhard, R., & Pritchard, W. (1992). Changing the essence: The art of creating and leading fundamental change in organizations. San Francisco: Jossey Bass. 

Bennis, W., Benne, K., & Chin, R. (1985). The planning of change (4th ed.). New York: Holt, Rinehart, & Winston. A classic representing the NTL more interpersonal perspective of OD. Chapters by Blake, Lawrence and Lorsch, Lippitt, Freire, Shepard, Argyris, Polk, Mead. 

Beyerlein, M.; Freedman, S.; McGee, C.; & Moran, L.. (2002).  Beyond teams:  Building the collaborative organization.  San Francisco: Jossey-Bass.  ISBN: 0-7879-6373-9.

Burke, W. (1987). Organization development. Reading, MA: Addison-Wesley. Burke is one of the early academic writers on OD. 

Blake, R. R., & McKee, R. K. (1994).  Solution selling: The GridScience approach.  Gulf Publishing.

Block, P. (2000). The flawless consulting fieldbook and companion: A guide to understanding your expertise.  San Francisco, CA:  Jossey-Bass.

 Block, P. (1999). Flawless consulting: A guide to getting Your expertise used (2nd ed.). San Francisco, CA:  Jossey-Bass.

Block, P.  (1993). On stewardship, choice in service over self-interest.  Barrett & Kohler.

Bridges W. (2001). The way to transition: embracing life’s most difficult moments. Cambridge, MA: Perseus Publishing.

Bridges, W.  (1992).  The character of organizations: Using Jungian type in organization development. Consulting Psychology Press.

Bridges, W. (1991). Managing transitions: Making the most of change. Cambridge, MA:  Perseus Publishing.

Bridges, W. (2004). Transitions:  Making sense of life’s changes (2nd ed.). Da Capo Press.

Bright, S.  (1993).  Prelude: A novel for managers.  Austin, TX: Catapult Press.

Cooperrider, D. L., Sorensen, P. F., Whitney, D., & Yeager, T. F. (Ed.). (1999). Appreciative inquiry: Rethinking human organization toward a positive theory of change. Stipes Publishing Company.

Cummings. T. G. & Worley, C. G. (2000). Essentials of organization development and change.  South-Western Publishers.

Dyer, W. G. (1987). Team building: Issues and alternatives (2nd ed.). Reading, MA: Addison-Wesley. A fine book on how to conduct team building. 

French, W., & Bell, C. H. (1999).  Organization development: Behavioral science interventions for organizational improvement (6th ed.). Englewood Cliffs, NJ: Prentice-Hall. Probably the classic of basic OD books. 

French, W., Bell, C., & Zawacki, R. (Eds.). (1983). Organization development (3rd ed.). Plano, TX: Business Publications. An excellent collection of readings, and a companion piece to French and Bell. 

Golembiewski, R. T. (1988). Organization development: Ideas and issues. New Brunswick, NJ: Transaction. Golembiewski is the leading writer of OD in public organizations. 

Hammond, S. A. (1998). The thin book of appreciative inquiry (2nd ed.). Thin Book Publishing Company.

Hammond, S. A., & Royal, C. (2001). Lessons from the field:  Applying appreciative inquiry (Rev. Ed.).  Thin Book Publishing Company.  ISBN 0966537335

Harvey, D., & Brown, D. R. (2001).  An experiential approach to organization development.  Upper Saddle River, NJ:  Prentice Hall.

Kanter, R. M. (1983). The change masters: Innovation for productivity in the American corporation. New York: Simon & Schuster. 

Knowles, M. (1973). The adult learner: A neglected species.  Houston, TX: Gulf Publishing Company.

Kotter, J. P., & Cohen, D. S. (2002). The heart of change: Real-life stories of how people change their organizations.  Boston, MA:  Harvard Business School Press. 

Lippitt, G. (1982). Organizational renewal. Englewood Cliffs, NJ: Prentice-Hall. 

Lippitt, G., & Lippitt, R. (1978). Consultation: Roles, processes, and skills. La Jolla, CA: University Associates. 

Lippitt, G., & Lippitt, R. (1978). The consulting process in action. La Jolla, CA: University Associates. 

Lippitt, R., Watson, J., & Westley, B. (1958). The dynamics of planned change. New York: Harcourt; Brace, & World. A primer on the social-psychological approach to organization change. 

Margulies, N., & Margulies, A. (1978). Conceptual foundations of organization development. New York: McGraw-Hill. 

Mirvis, P. H., & Berg, D. N. (Eds.). (1977). Failures in organization development and change. New York: Wiley. One of the few collections of failures in OD attempts, with discussions of reasons for the failure. 

Morgan, G. (1989).  Images of organization.  Newbury Park, CA: Sage Publications.

Morgan, G. (1988).  Riding the waves of change.  San Francisco: Jossey Bass.

Mouton, J. S. & Blake, R. R. (1984). Synergogy: A new strategy for education, training, and development (3rd ed.).  San Francisco:  Jossey-Bass.

Olson, E. E., Eoyang, G. H., Beckhard, R., & Vaill, P. (2001). Facilitating Organization Change: Lessons from Complexity Science. New York: John Wiley & Sons.

Pasmore, W., & Woodman, W. (1988/1990/1992). Research in organization change and development. Greenwich, CT: JAI Press. An excellent review and collection of major topics in OD. 

Robbins, S. P. &  Judge, T. A. (2007).  Organizational behavior (12th Ed.).  Boston: Prentice Hall

Rothwell, W. J., Sullivan, R., & McLean, G. N. (Ed.). (1995). Practicing organization development: A guide for consultants.  Pfeiffer & Co.

Schein, E. H. (1969). Process consultation.  Reading, MA:  Addison-Wesley.

Schein, E. H. (1997). Organizational culture and leadership (2nd ed.). San Francisco:  Jossey-Bass.

Schein, E. (1988). Process consultation: Its role in organization development (vol. 1). Reading, MA: Addison-Wesley. An updated version of Schein's initial work on the process of helping groups and organizations. 

Schein, E. (1988). Process consultation: Lessons for managers and consultants (vol. 2).. Reading, MA: Addison-Wesley. 

Schone, D. A. (1995).  The reflective practitioner:  How professionals think in action.  Basic Books Inc.

Seashore, S. E., Lawler, E., Mirvis, P. H., & Cammann, C. (1983). Assessing organizational change. New York: Wiley. Review of a ten-year study of organization change; valuable for those considering a quantitative study of OD. 

Senge, P. (1999). The dance of change.  New York:  Currency Doubleday.

Stevens, H., & Cox, J. (1991).  The quadrant solution: A business novel that solves the mystery of sales success.  New York: AMACOM.

Walton, R D. (1987). Managing conflict: Interpersonal dialogue and third party roles (2nd ed.). Reading, MA: Addison-Wesley. Updated version of the classic text on how to consult to parties in conflict. 

Warrick, D. D. (Ed.). (1985). Contemporary organization development: Current thinking and applications. Glenview, IL: Scott Foresman. A fine collection of articles by leading authors on organization change. 

Weisbord, M. (1988). Productive workplaces: Organizing and managing for dignity, meaning, and community. San Francisco: Jossey-Bass. Widely acclaimed and read for both its historical approach and lucid description of organizational issues change.

Weiss, A. (2002).  Process consulting:  How to launch, implement, and conclude successful consulting projects.  John Wiley & Sons.  ISBN: 0-7879-5512-4.

Whitney, D.; Trosten-Bloom, A.; Cooperrider, D. (2003).  The power of appreciative inquiry:  A practical guide to positive change.  Berrett-Koehler Publishers.  ISBN:  1576752267.

JOURNALS

Organization Dynamics is probably one of the most relevant journals to Org. Theory. Articles tend to be of practical significance as opposed to primarily of scholarly significance. 

Journal of Applied Behavioral Science. Published by NTL, most articles are an integration of applied and conceptual issues. Articles range from personal growth and t-groups to large scale social issues and studies on diversity. 

Administrative Science Quarterly. Published at Cornell University, ASQ is one of the leading academic journals in organization theory. Most articles take a macro or sociological perspective of organizational issues. 

Academy of Management Journal, focuses primarily on quantitative research in management and organizations. Both AMJ and AMR (below) are published by the Academy of Management, the national association of academics who study management and organizational issues. Its members are principally academics in U.S. management schools. 

Academy of Management Review contain many excellent review articles, qualitative research and innovative perspectives, all of high quality. 

Human Relations is an international journal although its authors are primarily from England and the U.S. Articles are of generally high quality and cover a broad range of topics within the behavioral/social sciences. 

Journal of Management Inquiry is published by the Western Academy of Management. It started publication in 1992 and intends to publish more innovative materials than more traditional journals. 

OD Practitioner is published by the Organization Development Network with interesting articles by and for practitioners in OD. 

Vision Action is published by the Bay Area Organization Development Network. During the past two years it has produced a high quality journal for practitioners in OD. 

Journal of Applied Psychology is published by the American Psychological Association. It contains more micro research conducted by those in industrial and organizational psychology and organization behavior. 

Additional Journals 

Organizational Behavior, Human Performance, and Decision Making 

Group and Organizational Studies 

Human Relations 

Journal of Management 

Journals with Book Review Sections 

Academy of Management Review 

Organization Dynamics 

Administrative Science Quarterly 

Journal of Applied Behavioral Science
PROFESSIONAL ASSOCIATIONS

Academy of Management. The primary professional organization for scholars and those teaching in universities in management/organizational schools or programs. Publishes four major journals. Sponsors one national meeting each year and regional meeting in each of about 6 regions. Has about 12,000 members. 

American Psychological Association. The primary professional organization for scholars, faculty, and practitioners in psychology. Has about 70,000 members. 

Organization Behavior Teaching Society and Conference. This is a professional organization which sponsors a national conference. It is concerned with exploring the variety of processes of teaching organization behavior and their impacts. The Society publishes a journal. Most members are particularly interested in experiential methods. 

Organization Development Network (ODN). This is the primary organization for OD practitioners. There are about 15 regional ODN'S (only loosely affiliated with the national). It sponsors one national conference each year (alternating between the east and west coasts), publishes a journal, and has a year round job listing service and an annual placement service. 

American Sociological Association especially the Organizations and Occupations Group. 

ORSA/TIMS (Operations Research Society of America/The Institute of Management Science) 

Strategic Management Society
American Society for Teaching and Development
PROJECT PROPOSAL

Due:
Week [xx]

Value:
[xx]% of final grade

Objective

This course offers you the opportunity to select an organization development project that you will carry out during OLCU 688 Practicum in Organization Development.  The proposal will include a description of the issues and challenges you wish to address within an organizational setting and your proposed approach/methodology for working with the client.  The proposal will be submitted to the client and approved for future action.  

While it is understood that this is a plan, every effort should be made at this point to develop a clear understanding of your contract with the client, including your expectations, your client’s expectations, clarification of roles and responsibilities, and proposed actions to be taken. 
Your proposal should address the following elements:

1.
Project description.  

· What “problems”, “opportunities”, or “challenges” will you be addressing? 

· Briefly describe what you know about this problem/opportunity/challenge.  

· Why is this project important?  

· What (or who) is the initial driver for change?

· What makes this project an “OD project?” (Link to definition, characteristics, how the project is different from a training program, values, assumptions, etc.

2.
Client/Consultant Roles.  

· Who is the “client?”  

· What will your role be with the client? 

· What role will the client play in the project – how will they be engaged? 

· Describe the project team.

· Who is the major sponsor/supporter of this project?  

3.
Proposed Project Planning. 

· Using Action Research as a foundational base, describe the consulting model/strategy you have chosen to address the project (your consulting approach).

· Given what you know about the project, describe the steps you intend to take as you enter the contract.

· Data Gathering:

· What types of data will you gather?  

· What method of data collection will you use (survey, focus group, interviews, appreciative inquiry)?

· What data sources will you need access to?

· What client support do you have in gathering data?

· Are you using a survey?  Describe.  If using a standard survey, will you alter it?  In what ways?

· How will the client be engaged in the data-gathering/discovery process?  

· Data Analysis:

· What do you plan to do with the data?

· How will the client be engaged in reviewing the data?

· How do you intend to present both technical/business data and data about how the problem is managed?

· Resources Needed

· What resources do you need in order to proceed?

4.
Projected Timeline

5.
Possible Biases


What biases do you have as you enter into this contract?  How will you address these and not allow them to influence your consultancy?  How will you remain open to discovering what is there to be discovered?

6.
Deliverables

What deliverables will you provide to the client during and at the end of the project?

7.
Additional

If you are doing this project within your organization, please address the following:

· Describe how this project is similar to and different from your current job.

· If your client is your supervisor
, discuss this relationship and how it may support and/or impede your experience as an internal consultant.

· If the project with within your department
, describe how you will gain the experience of an internal consultant.

NOTE:  This is your plan.  It is understood that your plan may be altered as you proceed.  This simply identifies where you are headed as you start your journey.

Full points will be given for papers that address all of the above elements.  Heavy consideration will be given to professionalism in the written paper, including clarity of writing style, and proper citations (APA style). 

COURSE OUTLINE

To be determined in class.











� This is STRONGLY not advised.  The instructor will need to approve a project where the supervisor is the client.


� This is also strongly not advised.  Gain approval from the instructor by addressing all the potential issues of this.





