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CHAPMAN UNIVERSITY COLLEGE HAWK’S PRAIRIE CAMPUS

SPRING SESSION 1: January 19, 2009 – March 22, 2009
HRCU 653:  Benefits - 3 credits, Wednesdays 5:00 to 10:00 p.m.

INSTRUCTOR:

Carole Burger

Phone: 253-970-8563

Email:  cjburger742@comcast.net
Office hours by appointment

CUC COURSE CUSTODIAN
James Neblett, DBA, SPHR, Chair

Human Resources Program

Chapman University College

jneblett@chapman.edu
BULLETIN COURSE DESCRIPTION
Prerequisite: HRCU 647, or instructor's approval. This course intensively examines the growing area of employment benefits. The role of benefits in attracting and retaining employees is discussed, as well as the design and administration of employment benefit packages. 3 credits.

Employee benefits increasingly are an important element of employee compensation packages.  Employee benefits refer to compensation other than hourly wage, salary, or incentive payments.  Examples of just a few specific employee benefits include paid vacation, medical insurance coverage, retirement plans, and tuition reimbursement.  The federal and state governments mandate specific benefits based on a variety of laws (for example, the federal Social Security Act of 1935 and subsequent amendments).  Government-mandated benefits usually focus on protection against loss of income for a variety of reasons (for example, disability benefits for workers and family members).  Employers also choose to offer several benefits to employees that fall into three categories:

· Protection programs

· Paid time-off

· Services

Despite the importance of employee benefits, this segment of compensation packages is not very well understood mainly because of the vast array of regulations that govern employee benefits practices.  In addition, many employers tailor benefits to the needs and preferences of their workforces, making it difficult to stay abreast of all the possible practices.  Further, employee benefits historically were treated as a response to government regulations.  In many respects, mandated benefits were simply taken for granted.  Finally, companies offer benefits because their competitors do.  Except for government-mandated benefits, companies offer many benefits to receive favorable tax treatment by reducing taxable income, and to avoid competitive disadvantage by attracting and retaining the best qualified employees.

PREREQUISITES:
HRCU 647
RESTRICTIONS: NONE
COURSE LEARNING OBJECTIVES

By the end of the course the student should be able to . . .
· Understand the broad categories of employee benefits and the purpose to which each benefit should contribute

· Understand the regulatory environment and the role of the tax system in the development of employee benefits in the United States

· Understand design principles used to modify or enhance the effect of benefit programs

· Review trends in employee benefits

· Present recommendations for benefit changes to non-specialist decision-makers in a clear and effective manner

MAJOR STUDY UNITS (Please read the assigned chapters before class)
January 21
Introduction to Employee Benefits read Ch. 1, 2 and answer the questions posted for this class 


in Blackboard Assignments. 
January 28
Regulating Employee Benefits read Ch. 3, 4 and be prepared to report on in-class assignment 


that involves defining an employer’s current legally required and discretionary benefit package, 


categorizing its participants and determining the employer/employee annual cost for 2007. 

February 4
Employer sponsored health, life and disability, read Ch. 5, 6.  There will be a quiz covering 


Part 1.

February 11
Government mandated Social Security and Workers’ Compensation Programs and Paid Time-


Off and Flexible Work Schedules, read Ch. 7, 8.
February 18
Accommodation and Enhancement Benefits, read Ch. 9.  There will be a mid-term covering 


Parts One, Two and Three.
February 25
Employee Benefits:  Design and Non- Qualified Plans, read Ch. 10, 11
March 4
Global Employee Benefits, read Ch. 12.  Presentation of Final Projects
March 11
Quiz on Part 4, Presentation of Final Project
March 18
Final
COURSE FORMAT/BEHAVIORAL EXPECTATIONS/GRADING:
            This class is taught in an interactive, seminar manner.  Activities will include role play as in a mock negotiation, case studies, Socratic discussion, videos, presentation of individual and group work and on line as well as take home assignments and quizzes.  Guest speakers who are expert in benefits administration may be asked to present.  Students are expected to have completed assigned readings prior to attending class and will be expected to participate in discussion based on readings.  

1.
Preparation:  Students must read assigned chapters in advance of the class sessions and be prepared to answer questions and participate.  Assignments are posted on Blackboard in advance of class sessions whenever possible.  As the term is only 9 weeks long, regular attendance is necessary.  Students who miss more than 20% of the classes normally will not be able to complete the course without discussion with the instructor and approval of a work plan.  Note that it is most important to keep up with assigned readings as there will be written papers assigned of from 3 to 5 pages based on readings and research. The first of these papers is due by the second session.  Students are expected to regularly attend class and demonstrate their understanding of the assigned materials and topics of discussion through active participation.  Absences and lack of meaningful participation will adversely affect the grade. 

2.
Grading:  Assignments and exams will be graded based on the application of relevant readings and research.  When hypothetical situations are provided grading will be based on statutes, cases, regulations and legal principles relevant to the facts and upon the rationale for the answer.  Short answer questions will be graded based upon the accuracy of the response, along with the inclusion of the major factors necessary to reaching the accurate answer.

3.
Critical Thinking:  This course will expose students to many aspects of the development of employee benefit packages and issues that will be new and challenging.  Analysis and critical thinking and written and oral communication are the primary skills applied in all aspects of Human Resources and these skills will serve you well in all facets of your life.  

4.
Quality of Work:  Graduate degree programs are designed to prepare students for employment as a professional in the field of human resources and as such students are expected to be able to demonstrate the ability to communicate at the graduate level both verbally and in writing.  Students are expected to produce professional grade papers in the APA format and demonstrate the ability to effectively analyze complex issues.

REQUIRED TEXTS  

Martocchio, J. (2008), Employee Benefit Programs: A primer for HR professionals, 3rd Edition  
            ISBN 0071263667 
RECOMMENDED TEXTS

Allen, Mar S., et al, Rosenbloom, Jerry S., Editor (2005), The Handbook of Employee Benefits, 6th 
Edition,

ISBN 0071442-9

Chapman On-Line Bookstore:  WWW.mbsdirect.net/chapman
Quick access to the on-line Chapman library resources:  http://www.chapman.edu/library/
Suggested Sources of Information about Employee Benefits
BusinessWeek, http://www.businessweek.com
Employee Benefits Research Institute, http://www.ebri.org
Employee Benefits Quarterly

Fortune

HRMagazine (published by the Society for Human Resource Management, see below)

International Foundation of Employee Benefits Plans, http://www.ifebp.org
New York Times, http://nytimes.com
U.S. Bureau of the Census (under publications, select Statistical Abstracts of the United States and selection section on labor and employment), http://census.gov

U.S. Bureau of Labor Statistics (Employee Benefits and Employment Costs sections), http://www.bls.gov
Society for Human Resource Management, http://www.shrm.org
Wall Street Journal, http://www.wsj.com
WorldatWork (formerly, the American Compensation Association), http://www.worldatwork.org

WorldatWork Journal (published by WorldatWork); Workspan (published by WorldatWork); Dexon, Brian R., The Federal Wage andHour Laws, Washington D.C., Society for Human Resource Management, l994, Fundamentals of Employee Benefits, Employee Benefits Research Institute, l990, Schuster, J.R. & Zingheim, P.K. The New Pay. New York, New York: The Free Press/Lexington Books, l992, Stern, Gerry, Yvette Borcia., Stern’s Source Finder, Human Resource Management, 2nd Edition, Culver City, CA: Michael Daniels Publishers, l994.

CHAPMAN UNIVERSITY COLLEGE 

ACADEMIC WRITING STANDARDS
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.

Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

· Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

· Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

· Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

· Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

· Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

· Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION
Any material not original to the student must be cited in a recognized documentation format (APA, ASA, MLA or Chicago-style) appropriate to the particular academic discipline.  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

 Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY

As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
ACADEMIC WRITING GUIDE

Student’s Name________________________________ Instructor _______________________________

Paper Assignment ______________________________Course Title______________________________

 (Instructor: Read the entire paper through then reflect on its merits employing the following criteria. Our goal is to provide guidance to the student progressively in order to improve the quality of his or her writing.)

	Criteria 
	Comments
	NSW
	Dev
	WD

	The writer demonstrates an understanding of the assignment by using a style, form and language that is appropriate for its intended audience.
	
	
	
	

	The writer has chosen a topic in accord with the assignment and limited it sufficiently to explore in depth in the space allotted.
	
	
	
	

	The paper focuses its presentation by means of a clear statement of purpose (thesis statement, hypothesis or instructor posed question) and logically organized sub-topic paragraphs or sections.
	
	
	
	

	The writer substantiates abstractions, judgments and assertions with specific illustrations, facts and evidence appropriate to the assignment and/or discipline.
	
	
	
	

	The writer has added to on-going discussions of the topic with his or her own critical analysis, rather than simply repeating what others have said through quotation-stacking, paraphrasing or summaries.
	
	
	
	

	The writer draws upon research whenever necessary to support critical analysis or assertions made and properly acknowledges the work of others by utilizing a standard documentation format acceptable for the course.
	
	
	
	

	The paper conforms to the minimal essentials of Standard American English grammar, word choice, spelling and punctuation. 


	
	
	
	


N S W = Needs Significant Work,  

D = Developing

WD = Well Developed

OVERALL RATING

	The writer meets the needs of the particular  audience and succeeds in his or her  intended purpose--honestly engaging the subject and establishing her or his authority by offering a persuasive and supportable analysis.
	Needs 

Significant               Developing              Well Developed

Work 

(((((((((((((((((((((((((((

	Comments:




A. If this version of the paper is to receive a grade, the grade is_______.   Instructor______ Date ______

AMERICANS WITH DISABILITIES ACT STATEMENT
Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the instructor as soon as possible.  This is the student's responsibility. Information about services, academic modifications and documentation requirements can be obtained from the director of the Center for Academic Success at the Orange Campus at 714-997-6828 or from the director of a Chapman regional campus.

Course Syllabus
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