



TERM/YEAR/CAMPUS LOCATION

Spring I –Term A,  2009     -    Lacey Academic Center (Hawks Prairie)

COURSE NUMBER, TITLE and CREDITS

HRCU 650:  Stragegic Management of Human Resources



3 Credits
INSTRUCTOR NAME AND CONTACT INFORMATION

Instructor:  Mr. Robert J. Bartusch Jr.  

Office Telephone:  (360)  570 - 1133  
Email: falcon3rjb@aol.com or Bartusch@chapman.edu 
Office Hours:

Pre-arranged on individual basis; call me to schedule an appointment at a time and location that is mutually convenient.  My goal is to meet your needs in a timely manner by means of personal conferences, online communication or phone conversations.  

CLASS MEETINGS:
Class is scheduled to meet at the Lacey Campus building from 5:00 pm to 10:00 pm on Tuesdays.
Class ending times will vary depending on how much of the instruction is done on the Blackboard each week and the class configuration. 

CUC COURSE CUSTODIAN

James Neblett, DBA, PHR., Chair

Human Resources Program

Chapman University College

COURSE DESCRIPTION


This advanced course prepares students to create competitive advantage thru human resource practice.  The integration of human resources with strategy is stressed.  (3 credits)

PREREQUISITES:   None
RESTRICTIONS:  None.
ESSENTIAL EQUIPMENT AND FACILITIES:
Students must have access to the Blackboard on the internet.  Microsoft Word should be used for all written work sent to the instructor as email attachments. All work must be done in APA format.  Each student will be required to have access to a computer with internet connection (see Student Performance Requirements below) The computers on campus, in the computer lab, can be used by students anytime that the building is open. 
REQUIRED TEXT  

Hill, Charles W. L. & Jones, Gareth R., Strategic Management: An Integrated Approach.  8th Edition, 2008, ISBN-10: 0-618-89469-1, Houghton Mifflin Co.

Chapman On-Line Bookstore:  WWW.mbsdirect.net/chapman
COURSE LEARNING OBJECTIVES

By the end of the course the student should be able to:
· Define and describe strategy, strategy formulation and implementation
· Analyze strategy, with attention to the history, leadership, structure, culture and capabilities of the organization
· Develop human resource strategies, policies and practices that will align with organizational strategy
· Develop a process for strategy formulation and implementation

MAJOR STUDY UNITS
Text:  (See chapter breakout below)                 Chapters      
1.) Introduction to Strategic Management         1 & 2
2.) The Nature of Competitive Advantage         3 & 4
3.) Strategies                                                     5 thru 10
4.) Implementing Strategy                               11 thru 13
5.) Analyzing a Case Study & Writing the Analysis – Pages C1 thru C12
6.) Cases in Strategic Management   –  Cases 1 thru 34
Overview of concept and application of course content:

1. Strategy: 

· definition and types

· competitive advantage

· business models

· bias in strategy formulation
2. Analyzing industry structure

· 5-forces model

· changes in industry structure

3. Analyzing sources of internal competitiveness

4. Formulating strategy

5. Building competitive advantage

6. Determining human resources policies and practices

INSTRUCTIONAL STRATEGIES

Instructional strategies include lecture, case studies and classroom “hands on” learning activities coupled with online learning through Blackboard as deemed practical.  A learning log will reinforce learning of content throughout the course.  

RECOMMENDED TEXTS

To be announced; as applicable: 
It is recommended that the student be or become familiar with the many useful web sites focused on strategic human resource management.  
Course Outline
	Date
	Activity 
	Assignment

	Week 1

Jan 20th 
	Introduction

Syllabus

Administrative Notes

Chapters 1 & 2,  
Case Study Analysis Overview


	In Class:
Case Study Analysis Overview

Respective End of Chapter Questions. 


	Week 2

Jan 27th
 
	Chapters 3 & 4

	Identify Student Case Selections.

Respective End of Chapter Questions. 


	Week 3

Feb 3rd


	Chapters 5, 6, 7

	Respective End of Chapter Questions. 


	Week 3

Feb 10th


	Chapters 8 & 9

	Respective End of Chapter Questions. 
Team Case Study Development



	Week 4

Feb 17th


	Mid Term - Case Study Reviews

	Team Presentation:  Case Study Analysis of Respective Assigned Case Studies



	Week 5

Feb 24th


	Chapters 10 & 11

	Respective End of Chapter Questions.
Feed Back Session re: Team Case Study Analysis

 

	Week 6

Mar 3rd  
	Chapters 12 & 13

	Respective End of Chapter Questions. 
Preparation for Case Study Analysis



	Week 7

Mar 10th 
	Final – Individual Case Study Reviews 

Prep for final exam

	Presentation of Individual Case Study Analysis and Analysis Paper Turn-In 



	Week 8

Mar 17th  
	Final Examination
	There will be no alternative dates for the final exam, unless specifically negotiated; due to compelling circumstances,  with the instructor



	Mar 25th 

	Grades turned in to CUC – resolve all issues prior to this date!

	


STUDENT PERFORMANCE REQUIREMENTS: 

Team Case Study Analysis:
To satisfy this evaluation requirement you will verbally present ( 10 to 20 minutes in class) and submit a written team case study analysis consisting of  5 to 7 content pages.  The cover page (required), the outline page (required), any charts or graphs (optional) or graphics (optional) along with any bibliography (optional) are not considered content pages.  The paper will follow APA format (typed, double spaced, size 12 font, 1” margins, header on each page with paper title and footer with your name and the page number). The written analysis must follow the guidelines provided on pages C1 thru C12 of our text book.  Financial anlaysis as discussed on pages C8 thru C12 should be included dependent upon the case content and scenario. 
Individual Case Study Analysis:
To satisfy this evaluation requirement each student  will verbally present ( 10 to 15 minutes in class) and submit a written team case study analysis consisting of  7 to 10 content pages.  The cover page (required), the outline page (required), any charts or graphs (optional) or graphics (optional) along with any bibliography (optional) are not considered content pages.  The paper will follow APA format (typed, double spaced, size 12 font, 1” margins, header on each page with paper title and footer with your name and the page number). The written analysis must follow the guidelines provided on pages C1 thru C12 of our text book.  Financial anlaysis as discussed on pages C8 thru C12 should be included dependent upon the case content and scenario. 

Class attendance is integral to your success in class.  Students will lose 2.8 points from the total possible course points for every absence from class that exceeds more than 2 hours on any given class night. Exceptions will only be considered on a case by case basis and unique to the merits of the situation as deemed appropriate by the instructor.   

Final Exam:
The final exam will be essay in nature and likely consist of multiple part questions. The exam will be objective with primary material source from course text books.  Lecture is a supporting resource which should expand the nature of your responses. 
METHODS OF EVALUATION FOR DETERMINING GRADES:
Team Case Analysis
              25 % of total grade (1 Team Analysis)
& Presentation:                          [5 points for presentation, 20 points for analysis]
                                                         (Note:  Less than full participation in the team analysis will 
                                                           result in the loss of points as determined by the
                                                           instructor.)

Individual Case Analysis
        30 % of total grade (1 Individual Analysis)
& Presentation:                          [5 points for presentation, 25 points for analysis]
Final Exam : 




 25 % of total grade [25 points]
Attendance
     20 % of total grade (2.8 points are deducted for each
and Participation:                         absence during weeks 1 thru 7; absence for the final 
                                                     exam results in the loss of total possible points 
                                                     assigned for the final exam) 

                                                     Total Possible Course Points: 100
Additional Clarification re: Attendance:
The University College Catalog states that “Class Attendance policies are determined by each instructor and shall be included on the course outline distributed during the first week of each class.  The university recommends as a minimal policy that students who are absent 20% of the course should be failed.” 
Absences are absences. Instructors do not define being elsewhere as excused or unexcused. Students may not miss more than 2 days of scheduled class time. Students exceeding this limit will be dropped from the course and will be subject to the published refund policy. Students who miss class should make arrangements with classmates to obtain notes. An INC. grade is not a student option; it is given at the discretion of the instructor. 
GRADING SCALE:
A
= 
93 – 100



C
=
73 - 76 

A-
= 
90 – 92




C-
=
70 – 72

B+
=
87 – 89




D+
=
57 – 69

B
=
83 – 86


      

D    =
63 – 66

B-
=
80 – 82




D-
=
60 – 62
C+
=
77 – 79




F
=
0 – 59
ASSIGNMENTS:
· Keep pace with course work, content flow and assigned text book chapters. 

· Case Analysis Presentations and written anlaysis. 
LATE WORK POLICY:  No late work will be accepted unless advance coordination with the instructor is made.  

Chapman University College Academic Writing Standards:
Specific writing standards differ from discipline to discipline, and learning to write persuasively in any genre is a complex process, both individual and social, that takes place over time with continued practice and guidance.  Nonetheless, Chapman University has identified some common assumptions and practices that apply to most academic writing done at the university level.  These generally understood elements are articulated here to help students see how they can best express their ideas effectively, regardless of their discipline or any particular writing assignment. 

Venues for writing include the widespread use of e-mail, electronic chat spaces and interactive blackboards.  Chapman University is committed to guaranteeing that students can expect all electronic communication to meet Federal and State regulations concerning harassment or other “hate” speech. Individual integrity and social decency require common courtesies and a mutual understanding that writing--in all its educational configurations--is an attempt to share information, knowledge, opinions and insights in fruitful ways.

Academic writing (as commonly understood in the university) always aims at correct Standard English grammar, punctuation, and spelling.

The following details are meant to give students accurate, useful, and practical assistance for writing across the curriculum of Chapman University College.  

Students can assume that successful collegiate writing will generally:  

· Delineate the relationships among writer, purpose and audience by means of a clear focus (thesis statements, hypotheses or instructor-posed questions are examples of such focusing methods, but are by no means the only ones) and a topic that’s managed and developed appropriately for the specific task. 

· Display a familiarity with and understanding of the particular discourse styles of the discipline and/or particular assignment.

· Demonstrate the analytical skills of the writer rather than just repeating what others have said by summarizing or paraphrasing

· Substantiate abstractions, judgments, and assertions with evidence specifically applicable for the occasion whether illustrations, quotations, or relevant data.

· Draw upon contextualized research whenever necessary, properly acknowledging the explicit work or intellectual property of others.

· Require more than one carefully proofread and documented draft, typed or computer printed unless otherwise specified.

DOCUMENTATION:
Any material not original to the student must be cited in a recognized documentation format (APA, ASA, MLA or Chicago-style) appropriate to the particular academic discipline.  For quick reference to documentation standards for various fields you may refer to: www.chapman.edu/library/reference/styles. 

Deliberate use of information or material from outside sources without proper citation is considered plagiarism and can be grounds for disciplinary action.  See the explanation of Academic Integrity below.

ACADEMIC INTEGRITY:
As a learning community of scholars, Chapman University emphasizes the ethical responsibility of all its members to seek knowledge honestly and in good faith.  Students are responsible for doing their own work, and academic dishonesty of any kind will not be tolerated. "Violations of academic integrity include, but are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  Such violations will be dealt with severely by the instructor, the dean/center director, and the standards committee.  Plagiarism means presenting someone else's idea or writing as if it were your own.  If you use someone else's idea or writing, be sure the source is clearly documented." Other guidelines for acceptable student behavior are specified in the Chapman University College Catalog.
AMERICANS WITH DISABILITIES ACT STATEMENT:
Any personal learning accommodations that may be needed by a student covered by the “Americans with Disabilities Act” must be made known to the instructor as soon as possible.  This is the student's responsibility. Information about services, academic modifications and documentation requirements can be obtained from the director of the Center for Academic Success at the Orange Campus at 714-997-6828 or from the Director of the Chapman Lacey Campus at 360-493-6392.

ACADEMIC WRITING GUIDE – Case Analysis
Student’s Name________________________________ 
Instructor _____________________________________

Case Analysis Assignment ______________________________
Course Title____________________________________

(Instructor: Read the entire analysis through; then reflect on its merits employing the following criteria. Our goal is to provide guidance to the student progressively in order to improve the quality of his or her writing.)

	Analysis Criteria 
	Comments
	NSW
	Dev
	WD

	1. The history, development, and growth of the company over time. See page C2 & C3 of our text. 

	
	
	
	

	2.  The identification of the company’s internal strengths and weaknesses.  See page C3 of our text. 

	
	
	
	

	3.  The nature of the external environment surrounding the company. See page C3  our text. 

	
	
	
	

	4. A SWOT Analysis.  See page C3 our text. 

	
	
	
	

	5.  The kind of corporate-level strategy that the company is pursuing. See page C3 &  C4 of our text. 

	
	
	
	

	6.  The nature of the company’s business-level strategy.  See page C5 of our text. 

	
	
	
	

	7.  The company’s structure and control systems and how they match its strategy.  See page C5 &  C6 of our text. 

	
	
	
	

	8.  Recommendations.  The company’s structure and control systems and how they match its strategy.  See page C6 of our text. 

	
	
	
	

	As required:

9.  Financial Analysis. See page C8 thru C12 of our text. 

	
	
	
	


N S W = Needs Significant Work,  

D = Developing

WD = Well Developed

OVERALL RATING

	The student meets the needs of the above criteria and of objective critical analysis.  Success is gauged by critical review of the case content and presenting a meaningful and persuasive approach which results in a supportable and constructive analysis.

	Needs 

Significant               Developing              Well Developed

Work 

((((((((((((((((((((((((((

	Comments:




A. The grade (total points) for this case analysis is  ___________________. 

B. Instructor____________________________________
 Date ______________________

QUICK ACCESS TO THE ON-LINE CHAPMAN LIBRARY RESOURCES:

http://www.chapman.edu/library/
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Journals

Academy of Management Journal

Academy of Management Review

Administrative Science Quarterly

 California Management Review

Harvard Business Review

Journal of Applied Psychology

Journal of Business Strategy

Journal of Marketing

Long-Range Planning

Personnel

Personnel Psychology

Psychological Bulletin

Sloan Management Review
Course Syllabus
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